​_​​​​THE FOUR DIMENSIONS OF BEHAVIOR
	D – DOMINANCE:

“Emphasis on getting things done”
High D:  Tends to take an active, assertive, direct approach to obtaining results.

Asks:  WHAT?

High D Work Behavioral Tendencies:

1. High ego strength

2. Impatient

3. Desires change

4. Fears being taken advantage of

5. Must be confronted


	I – INFLUENCE:

“Emphasis on influencing others”

High I:  Tends to approach new others in an outgoing, gregarious, socially aggressive manner. Tends to be impulsive, emotional, reactive.

Asks:  WHO?
High I Work Behavioral Tendencies:

1. Emotional

2. People-oriented

3. Disorganized

4. Fears loss of social approval

5. Needs priorities and deadlines



	S – STEADINESS:
“Emphasis on harmony and stability”

High S:  Tends to prefer a more controlled, deliberate, predictable environment; security of situation. Values disciplined behavior.

Asks:  WHY?

High S Work Behavior Tendencies:

1. Loyal

2. Family oriented

3. Possessive

4. Fears Loss of security

5. Slow to change
	C – COMPLIANCE:
“Emphasis on doing things right”
High C:  Tends to insist that things are done the “right way”—according to the book or the established or accepted standards.

Asks:  HOW?

High C Work Behavioral Tendencies:

1. Perfectionist

2. Sensitive

3. Accurate

4. Fears criticism of work

5. Wants many details




