STRATEGIC MINISTRY PLANNING QUIZ
(Core Level)
International Students, Inc.


Your Name:
[bookmark: _GoBack]Today’s Date:
  This is my pre-module quiz.
  This is my post-module quiz.

Question: List six biblical values/priorities that should guide our strategic planning process.
1.
2.
3.
4.
5.
6.

Question: List the following strategic plan levels (“scope”) in the order they should be developed (first=1; last=4)
Planning Sequence				              Plan Scope
1.                                                                                 –Local Ministry Plan
2.                                                                                 –Corporate Ministry Plan
3.                                                                                 –Personal Ministry Plan
4.                                                                                 –Regional Ministry Plan

Question: What are the key questions we want to answer in developing a strategic plan?
1. Where…?                          
2. Where…?
3. How…?
4. How…?
5. What…?

Question: List the following dimensions of a strategic plan in their appropriate development sequence (First step=1; Last step=7).
Sequence				              	Component
1.                                                                          –Priorities
2.                                                                          –Strategies
3.                                                                            –Mission
4.                                                                            –Goals
5.                                                                            –Objectives
6.                                                                            –Action steps
7.                                                                            –Vision

Question: In strategic planning, what does the acronym, SMART, stand for?
	S=
	M=
	A=
	R=
	T=

Question: Which of the following is the appropriate sequence to be followed in developing a strategic plan?
	  Plan from long-range to short-range
	  Plan from short-range to long-range

Question: What is the single most important activity in determining, planning, and achieving your ministry mission/vision?




 NOTE: Once you have completed this quiz, please email it as an attachment to the Training Department.                                                      
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